UNM Gallup Faculty Senate Operations Committee
Tuesday, September 15, 2015 - 6:30p.m. GSSTC120

Meeting Minutes

Committee Members Present: Lora Stone, president; Shirley Heying, secketifatt Mingus; Carolyn Kuchera;
Smita RashidRachel HewetBeah,andLewis Gambill.

Committee Members Absent:
Meeting commenced at 613p.m.

1. Discussion with Dean Roberts: Dr. Stonamet with Dean Robertprior to the Operations Committee meeting
regarding twopressing issueshe Dean’s desire to appoint the currenterim chair as chair for the next three
yearswithout a searchand how to handle the future appointment for the Arts & Sciences chair posibiean

Roberts is currentlyansideringthe appointmentof the current interim chair of Arts & Sciences, wattt(e)-6(r)-3(41n)-1



Thefollowing itemswere proposed for the Faculty Senate meeting to be held Friday, September 18 Agenda:
1. Food share “faculty will be asked to bring food to share at the start of the meeting.

2. Previous meeting minutegview

3. Faculty Senate President’s report

4. Exec Dactorreport

5. Dearsreport

6. StudentServices report

7. CFO presentation

OtherDiscussino ltems:

1. Informationpresented SaraFiano of Big Brother&ig Sisters will present on her organization and the need for
adult volunteers. Her pitctvill take place before the reportnd will be considered anformation item ghe will
have 5 minutes of presentation time).

2.Cdlen Arviso has assessment information for faculty to leakew. There is a ew process that all faulty
need to be aware of and she will use the large screen to show it. Dr. Arviso noted that we, as faedlty, n
consider whether to vote othe new outcomes assessment proc@s©ctober or whether it needs to be revised.

There will be naction itemsfor this month’s Faculty Senateeeting.

Committeereports will take place at the end of the meeting. TlgeiEy ard Rank& Tenure committees should
be addedo the list of committees to report.

One firal issue discusses was that of online compensation for courses. There is pressure from the Executive
Director regarding Zuni campus. The Online course policy from 2009 attempted to to nsengedh Extended
University, which would allow us to accé&000 to prepre new onlinecourses (money typically goes through
departmentg. Cynthia Arazco, at Exided Uhiversity, stated thatthey want to bring us under their auspices
which means they would decide who qualifies to teach online. Thereascamtionof Extended University and
main campughat branch campuses are poaching students because we don't charge the extoa éedine
coursesTheDean mentioned that therera $10,000 available to get faculty ready to teach Zoom or onlihe.
old 2009policy was not implemented because faculty worried about internes fewl losing studentsand didn't
want Extended Universitgontrolling our 100and 200level coursesDeanRoberts isnore interested in Zoom
technology than online courses and wanted a commitebe formedto address Zoom and online courses
taught by UNMG facultyraculty are far ®o busyfor yet another committee and simply do not have time to
commit to extra committee work at this tim&ean Roberts agreed to take up this iskiraself.

Meeting adjourned at 7:54p.m.



